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Hongkong Consulting Engineering Asia

IT ENGINEERING

Our expertise in information Technology
enables us to adopt the most efficient deci-
sions in the phase of startup and exploitation
of your project. We will take up the following
roles to help develop your project :

. MOAD (delivery
partner): we help the
building owner define
his needs clearly, and
we follow up directly
with the project superin-
tendent to check the
technical feasibility.
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* AMO (superintendent): for your projects
carried out in CHINA or in the other ASIAN
countries, we ensure their coordination;
we take care of the coherence of the sup-
plies and their compatibility. We will coor-
dinate the action of the suppliers by
controlling technical quality, by ensuring
punctuality allowed by the MOA (owner
building) and by minimizing the risks.

We do also Audits of your infor-
mation systems, Framing of local
engineer task groups, intervention
for site maintenance and techni-
cal support (hardware and
software) and Realization of
research projects and develop-
ment in information technologies
(web, iphone, android ...)

STEEL ENGINEERING

Our Team’s Mechanical Engineer and Structural Engineer will manage to
produce all steel and stainless steel boxes, frame, and civil structure in small

and big quantities for your specific application.

dan>=30ID

g

iPhone

SOURCING

We offer a wide range of practical assistance services to initiate, accele-
rate and successfully implement your Industrial Sourcing projects in
China, including:

e Hosting services: You want to start without delays and costs

e Sourcing Assistance: We help procurement departments in the West
to identify, qualify, select and manage Chinese suppliers (Supplier iden-
tification, Short list, On-site pre-qualification visits, Price Benchmarking)

e Strategic Quality management. We create specifications and
procedures to reduce delay risks and non-conform deliveries.

e Packaging: study and control of OEM and specific packaging



